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Strategic Plan 2017-2020



Vision Statement

Our vision is of an effective Head Start Association that is volunteer-driven providing a voice that impacts appropriate policies for young children and their families.

Brand Statement:
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Mission Statement:
The mission of the Texas Head Start Association (THSA) is to Speak, Represent and Advocate for the Texas 0-5 early childhood community.

	Strategic Issue #1

Advocacy:  Increase partnerships with child care and Pre-K advocacy groups, Increase THSA representation on statewide boards that support early childhood education and family service provision, create systems to promote local program advocacy.

	Action Steps: What is to be done?
	Who will do it?
	When will it be done?

	· Target statewide Boards, advisory committees, commissions, etc. That impact young children, families, and communities to solicit THSA membership, and establish formal partner agreements with said groups;
· Ensure that Child Care Partnership grant partners are included in the THSA membership;
· Reach out to the engage all grantees across Texas via phone calls and emails with script of talking points and form to record feedback (use retirees and parents of the Board to make the calls);
· Develop timelines of calling/recruitment efforts and report out at each board meeting;
· THSA & each member agency establish website links to THSA, NHSA, Region VI, THSSCO, hhs.acf.ohs.ecklc.gov, Lobbyist referrals, TEA, Texas Workforce Commission, Texas Care of Children, etc. for access to additional resources.
	THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 


	January 2020

December 2018
January 2018 and on-going

January 2018 and On-going

January 2020




	Strategic Issue #2

Operations: Improve Board oversight of THSA operations including implementation of goals, objectives, policies, procedures as well as monitor adherence to Board by laws, fund development, and annual conference planning.
 

	Action Steps: What is to be done?
	Who will do it?
	When will it be done?

	· Revise THSA annual budget to include increased compensation for THSA day-to-day operation contractor;
· Revise THSA annual budget to include a travel line item for paid contractor (s);
· Build volunteer intern network to provide administrative support.  (Interns hired by President to work virtually on assigned task);
· Interns will build a virtual library of THSA policies and procedures;
· Improve use of statewide & regional needs assessment data provided by state collaboration office to plan the annual conferences. (Connect with local community agencies/churches, etc. for mini conference support & planning);
· Establish connections with agencies and community partners who already provide support and workshops/conferences for parents of EHS/HS.  
	THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 


	January 2018
January 2018

January 2019

January 2019

January 2018

January 2018




	Strategic Issue #3

Membership: Increase membership: target unengaged programs and business/community partners. Review and increase member benefits to keep members engaged.
 

	Action Steps: What is to be done?
	Who will do it?
	When will it be done?

	Agency membership 

· Increase agency membership to 50;

· Reach out to existing member agencies with a THSA Board approved PPT of talking points about THSA operations and member benefits;

· Engage large member agencies to make contact with the smaller member agencies to share resources);

· Establish a THSA membership contact at each program; make use of word of mouth and other agency internal communication; 
· Improve member engagement through technology i.e. Facebook, twitter and reciprocal online links to partner websites;

· Improve member engagement through a “member only section” on the website to include trainings, meetings, Membership benefits, resources support for CLASS, Re-Competition, & Federal Reviews

Individual Membership 

· Increase individual membership to 500 parents, friends (target EHS-HS retirees) & staff;
· Include resources that target individual members in “member only section” such as Immunization updates, WIC, nutrition training.

	THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 


	January 2020 membership year
January 2020 membership year

January 2020 membership year

January 2020 membership year

January 2020 membership year

January 2020 membership year

January 2020 membership year

January 2020 membership year




	Strategic Issue #4

Technology: Upgrade the THSA website to include: a section for forums; a section for feedback for each HS/EHS content area (social networking), a learning community, an on-line training & professional development community including CDA training; video offerings of conference trainings, on-line payments for membership fees, conference payments and donations.

	Action Steps: What is to be done?
	Who will do it?
	When will it be done?

	· Fully implement current technology plan; Update annually;

· Develop a job description for the web designer/webmaster with a focus on someone with a Head Start background;

· Look internally to our agencies for someone that might be interested (Make sure they have a heart for EHS/HS so they will be more engaged and seek out additional resources)

· Add Information Memorandum (IM) policy to the website

· Develop an on-going source of content for the webmaster
· Identify perks for the participating agency (i.e. discounted membership for agency offering support
· Develop a Facebook/social media source for THSA (ex. Twitter, Instagram * logo*)
· Add easy access link to THSA website to the agencies website (Each)
· Streamline the strategic issue statement 


	THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 

THSA Board Officers, Contractor(s), Applicable Committees or Sub-committees 


	January 2020
January 2020
January 2020
January 2020
January 2020
January 2020
January 2020
January 2020
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